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It was a balmy evening in March when the Air Jamaica 727 touched down at
the Montego Bay airport in Jamaica. As Mr. and Mrs. Saltzer stepped off the
flight, they marveled at the 75-degree weather, the short-sleeve shirts
everyone was wearing, and the bright moon in the sky. They had boarded
the plane at John F. Kennedy Airport in New York, where the temperature
was 10 degrees above zero, the ground was covered with snow, and the wind
was howling. They were happy to leave all this behind and planned to to-
tally forget it for the next two weeks as they enjoyed a sojourn in Jamaica.

It was a short taxi ride to the Elegant Hotel just outside of Montego
Bay. They had chosen the hotel from an ad in a popular magazine, which
read, “Where Adults Go When They Run Away from Home. If you’re looking
for Jamaica’s most spectacular vacation setting, no other place comes
close.” They were soon there, checked in, and unpacked. Having had dinner
on the plane, they went downstairs to explore the hotel after which they
stopped for a drink at the circular bar off the lobby. “Wow,” they thought,
“this is going to be neat. We really made the right decision.” They then re-
tired to bed so as to get an early start in the morning.

The Next Morning
The Saltzers were up bright and early and looked out over the grounds from
the balcony of their room before going downstairs for breakfast. The hotel was
shaped like a U facing the ocean, and from their room in the center they had
a broad view of the ocean with extensions of the U projecting out on either
side of them. Immediately below them, the Saltzers could see a large, invit-
ing pool with a pool bar with the bar stools in the water. To the right of the
pool was a large dining area with about 30 round tables with umbrellas, about
10 of which were occupied. In this section, and closer to the hotel, was an
extensive breakfast buffet setup. Farther out, beyond this area and the pool,
was a beach house where sports facilities were offered and beyond this the
sandy beach with sailfish, other boats, and water sports equipment.

The Saltzers headed for the outside dining area as soon as they got
downstairs. Although they wanted only juice and coffee and not the buffet
(they were on the European plan), they wanted to sit out in the sun, watch
the ocean, and forget the New York weather. The maitre d’ quickly seated
them as far out toward the ocean as possible. He then suggested that they
partake of the buffet at their leisure. “We only want juice and coffee,” they
responded. “Oh,” he said, “in that case you can’t sit here.” “What do you
mean we can’t sit here?” said Mrs. Saltzer. “This is only for people having
the buffet,” replied the maitre d’. “Then where can we sit?” said Mr. Saltzer.
“You have to go inside to the coffee shop,” was the reply.

Reluctantly, the Saltzers got up and went inside to the coffee shop.
They found a booth on the outside of the room by a window. There was no sun
shining on them but they could peer out and see the ocean in the distance.
“Oh, well,” they said, “we’ll be out there soon enough.” A waitress came and
handed them two menus. “Just orange juice and coffee,” they said. “Oh,” she
replied, “if you just want orange juice and coffee, you can’t sit here.”
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“Why not?” they said. “This room is only for people ordering from the
menu,” was the reply. “Then where can we sit?” “You can sit in the other
room at the counter.”

The Saltzers went into the other room. There was no sun, no ocean,
no windows, and no view. “How do we know we’re not still in New York?”
they said. They decided to skip breakfast and head for the waterfront.

At lunchtime, the Saltzers ran into the same problem. There again
was a buffet outdoors which 30 or 40 people were partaking of, and they
were told they had to go into the bar restaurant if they didn’t want the buf-
fet. They found this restaurant to be empty except for one other couple. They
sat down and waited about 20 minutes for the waitress. When she came they
ordered two club sandwiches. These came about 45 minutes later; the delay
almost caused them to miss their planned trip into the interior of Jamaica
on a train where they visited the Appleton rum distillery.

That Evening
The train was not air conditioned, and although the Saltzers enjoyed the
trip, they returned to the hotel at 5:00 P.M. very hot and perspiring from the
90 degree weather. They went straight to their room, put on their bathing
suits, and headed for the pool. On one side of the pool was the pool bar; on
the other side were lounge chairs. The Saltzers put their robes, towels, read-
ing materials, and so on, on two lounge chairs and jumped into the pool.
After swimming for a few minutes, they swam up to the pool bar and sat on
two of the stools, which were otherwise empty. They ordered two of the ho-
tel’s signature rum drinks.

“Sorry, the bar is closed,” said the bartender, pointing to a sign
above the back bar that stated that the bar closed at 6:00 P.M. “But it’s only
5:35,” they protested, pointing to the clock above the back bar. “I know,
but it takes us time to check out and close up.” “Come on,” they pleaded,
“we just got here. Give us a break.” “Well, okay, let me see your chits.” “What
chits?” “The small cardboard piece you got when you checked in that show
that you are a registered guest and can charge to your room.” Oh, yeah,”
they said. “they’re in our room. We didn’t think of them. Besides, if we had
them in our bathing suits, they’d be soaking wet by now.” “Well, I have to
have your chits,” said the bartender. “Do you think we just parachuted into
the pool?” said Mrs. Saltzer.

The bartender finally agreed to call the front desk and verify that the
Saltzers were guests of the hotel. After he did this, he served them their
drinks and proceeded to close up the bar. At about 6:00 the Saltzers, still
hot, went back into the pool. At the end of the pool was a very large sign
that someone else in the pool called to their attention. The sign read, 
“POOL CLOSES AT 6:00.” “That’s ridiculous,” thought Mr. Saltzer as he kept
on swimming, “no one closes a pool at 6:00 in Jamaica when the tempera-
ture is 90 degrees, especially at an expensive resort like this.” At about 6:05
a man, obviously a hotel employee, walked along the end of the pool where
Mr. Saltzer was swimming and where the sign was and, catching Mr. Saltzer’s

1

Names have been disguised.
Copyright © 2007 by Pearson Education, Inc. All rights reserved. This material is protected by copyright, and permission should be obtained from the publisher
prior to any prohibited reproduction or transmission in any form or by any means. For information regarding permission, write to: Rights and Permissions Department.



attention, said to him, “Do you see that sign?” “No, I can’t read,” said
Mr. Saltzer. The man went away. About 10 minutes later he returned carry-
ing two large buckets in each hand. He dumped them into the pool about
five feet from Mr. Saltzer who quickly realized that the pool was being chlo-
rinated. He got out quickly.

The Saltzers had dinner in the hotel dining room that night. They
weren’t sure whether it was a good dinner or not. By this time they were so up-
set that they just picked at their food. After a brief discussion they decided to
check out the next morning, although they didn’t know where they would go.

The next morning they packed their bags and carried them down-
stairs to the lobby, where they found about 40 people waiting in line to
check out. There was one desk clerk behind the desk handling these checkouts.
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Also behind the desk, however, were three other employees engaged in con-
versation but not helping with the checkouts.

After about an hour the Saltzers reached the head of the line. “Why
are you checking out today when your reservation is for two weeks?” asked
the desk clerk. “This place stinks,” said Mr. Saltzer. “Gee, that’s what a lot
of people are saying,” said the desk clerk, “Why do you say that?” “Just give
us our bill,” said Mr. Saltzer.

As the Saltzers rode in the taxi toward Ocho Rios, about 50 miles
down the northern coastline, looking for a place to finish their vacation,
they discussed the comments they had heard from others while standing in
line to check out. “I guess we were lucky,” they said, “even if it did cost us
$500 for two nights.”


